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Executive Summary

The South Texas Medical Center (STMC) is a prominent player in the healthcare and bioscience
industries in San Antonio/Bexar County. The STMC has undergone remarkable growth and
diversification since its beginning. Through this extensive development, the STMC has become a
comprehensive healthcare ecosystem, which has greatly contributed to San Antonio's healthcare
and industries.

San Antonio and Bexar County receive a variety of advantages from the STMC, as direct, indirect,
and induced contributions! totaling almost $18.0 billion in output (revenues) in 2024. Almost
96,980 jobs were supported by these contributions, leading to $6.2 billion in wages and salaries
and sustaining $10.0 billion in gross regional product. The contributions led to estimated
revenues of over $271.2 million, mostly from sales tax, for the State of Texas. Additionally, the
City of San Antonio, Bexar County, and other local institutions earned a total of $257.0 million
annually, primarily through property and sales taxes.

Table 1

The economic benefits and contributions of the South Texas Medical Center in
Bexar County in 2024:

> Produced total output or revenues close to $18.0 billion.

» Supported close to 96,980 jobs.

> Paid $6.2 billion in wages and salaries.

> Generated a gross regional product (or value added) of $10.0 billion.

» Brought over $271.2 million in estimated State revenues, mainly from
sales tax.

» Contributed close to $257.0 million in annual revenues, primarily from
property and sales tax, for the City of San Antonio, Bexar County, and
other local institutions.

1 The STMC's economic contributions and impacts are categorized as direct, indirect, and induced effects. The direct contributions and impacts of organizations in
the STMC area can be seen in their operations and employment, while indirect contributions and impacts can be seen in supplier revenues and employment from the
area and Bexar County. Induced contributions are the expenses of both direct and indirect workers in the STMC and the county.



In 2022, the Center for Community and Business Research (CCBR) at The University of Texas at
San Antonio’s Valdez Institute for Economic Development found that the economic contributions
were $11.9 billion in output, supported 86,660 jobs, and generated $6.5 billion in gross regional
product.? These results show an important growth in the last couple of years.

Itisimportant to note that the increase in the contributions and impacts was mainly influenced by
the expanded participation in the data collection process: five hospitals  reported their actual
budget figures for the current study, compared to only two in the previous analysis. Evidence
from the new study indicates that the operating budgets of STMC's institutions are significantly
higher than previously calculated, with a leap of over $4.2 billion compared to the 2022 study
(a 37.5 percent higher amount). This improved data collection has resulted in a more accurate
and robust assessment of the Medical Center’s economic contributions and impacts on the
region. In addition, the impact values will be influenced by an inflation rate of nearly 14 percent
between 2022 and 2024, along with a 10.9 percent increase in employment. 4

While the STMC is primarily focused on the healthcare and bioscience industry, there are also
many institutions and firms that operate in other sectors, including educational services and
public administration.

Furthermore, when including businesses in the surrounding regions, total output amounts to
$21.2 billion, gross regional product of $11.9 billion, and employment support over 116,250
jobs.

Research expenditures contributions/impacts,> mostly by UT Health San Antonio, resulted in
$603.4 million in total output, $196.4 million in total payroll, $309.2 million in total gross regional
product, and supported 2,628 jobs.

Southern counties and ZIP codes

Based on information from four of the hospitals in the STMC area, assuming a conservative 90
percent of the operating budget can be attributed to patients in general, and in particular from
counties south of Bexar, the total contributions to the area are close to $901.3 million. Medina,
Atascosa, and Wilson counties have the highest output contributions of $258.9 million, $147.8
million, and $92.7 million, respectively.

2|n 2018 the economic contributions were $7.3 billion in output, supported 58,730 jobs, and generated $4.2 billion in gross
regional product.

3 There were four hospitals reporting complete data, while another one reported almost complete data.

4 See Appendix G for a more detail explanation.

5 See Appendix A for more details.



Hospital data can be used to allocate a portion of the operating budget to patients from different
ZIP codes in Bexar County, just like the county estimates. The combined ZIP codes contribute
$6.6 billion to the operating budget's total output contributions. Due to the limited availability
of information from only three hospitals, these contributions represent a conservative estimate.

At the top of the list are ZIP codes 78228, 78240, 78245, and 78229, with total output
contributions of $319.1 million, $296.2 million, $290.7 million, and $282.9 million, respectively.

San Antonio City Council Districts

The ZIP code level data was used to estimate the output or revenue contributions made by
patients living in the San Antonio City Council Districts.® The estimates are conservative because
of the limited number of hospitals (three) providing the information.

The patients who are treated at the South Texas Medical Center have a significant impact on the
region's economy, with a combined total output contribution of $5.1 billion from the ten City
Council Districts. These values solely reflect the information provided by three hospitals.

6 Qutput is usually the value of revenues in a calendar year. See the glossary.



Figure 1

San Antonio’s Ten City Council Districts Contributions to Output in 2024

Source: Map Find My Council Member & Neighborhood Information, elaboration J. Oyakawa

Each district contributes several hundred million dollars to the operating budget effects. District
7 contributed $753.4 million, while District 8 contributed $674.5 million, and District 5
contributed $645.4 million, among the top districts. The map above illustrates the contributions
by district. Three hospitals received over 467 thousand patients from the city council districts in
2024.

By using the ZIP code data (from the three hospitals that provided information at that level) and
Census Tract information from the U.S. Census Bureau, it was possible to allocate the operating
budget's total output contributions to patients from different San Antonio City Council Districts.

Each of San Antonio’s ten City Council Districts contributes to and benefits from the advanced
care and resources of the South Texas Medical Center. As patients from every district receive
treatment at STMC’s hospitals, the resulting economic output reverberates throughout the city.
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Following the contributions estimated at the ZIP code level, patients residing in those districts
generate a combined total of $5.1 billion in economic output through their interactions with the
STMC. This includes the direct costs of medical care, and the indirect and induced contributions
by these activities. Over 467 thousand patients visited these three hospitals from the city’s
districts.

The tables below show the total output contributions of each of the ten districts and the number
of patients from each of those districts.

Table 2
Operating Budget
?:l.“pgt Co n'.(lr:;'.mt:_?::: :W Number of Patients by City
Ityml_lunmf“ls“ }{ f Council District Percent
miltions or aollars
District1 53,330 11%
District1 584.0 :
Dot LD P District2 35,660 7%
District 3 $47 ;’.;’ District 3 42,139 9%
District 4 $5«15'a District4 49,443 10%
District 5 $E345.4 District 5 56,660 12%
District $462.0 District6 43,503 9%
District 7 $753.4 District7 79,932 17%
District 8 $674.5 District8 62,646 13%
District9 $289.4 District9 26,393 6%
District 10 $286.6 District 10 26,357 5%
Total $5,123.0 Total 476,063 100%

District 7 was the top contributor to output with $753.4 million, followed by district 8 with $674.5
million, and district 5 with $645.4 million. Patient counts and percentages follow a similar pattern
to economic output.



Using information from three hospital systems in the STMC area, the number of employees by ZIP
code location was rolled up into to City Council Districts. According to the data provided, there were
16,768 STMC employees living in the ten districts. Those employees received salaries and wages in
the amount of $1.2 billion. Another 524 employees live in other jurisdictions outside of the ten San
Antonio city council districts.

District 6 had the largest number of employees on staff with 3,540, comprising 21 percent of the
total. In second place was District 9 with 2,551. Closely following were District 10 with 2,473
employees and District 8 with 2,391 employees. Similar rankings according to the amount of salaries
and wages paid shows District 6 on top with $240.6 million. In second place, District 9 with $197.5
million. In third place, District 8 with $181.1 million.

Table 3
Sala.rles of En!plo.yet.es by Number of Employees by
Al D City Council District
(in millions of dollars) Percent
District 1 $94.6 District 1 1,247 7%
District 2 $55.9 District 2 845 5%
District 3 $43.0 District 3 619 4%
District4 $64.8 District4 979 6%
District 5 $29.3 District 5 415 2%
District6 $240.6 District 6 3,540 21%
District 7 $121.5 District 7 1,708 10%
District 8 $181.1 District 8 2,391 14%
District9 $197.5 District9 2,551 15%
District 10 $174.3 District 10 2,473 15%
Total $1,202.6 Total 16,768 100%




Introduction

For nearly 80 years, the San Antonio Medical Foundation (SAMF) and the Medical Center Alliance
(MCA) have transformed the South Texas Medical Center (STMC) into a world-class healthcare,
research, and education corridor. San Antonio's economy and patients across the region are
relying on this sprawling complex, which began as a visionary plan for a medical school in 1944
and has grown into a sprawling complex.

In 1947, civic leaders established SAMF as a nonprofit to secure land and funding for a medical
school—a dream realized in 1961 when the University of Texas Board of Regents and Texas
Legislature approved the South Texas Medical School (now UT Health San Antonio). SAMF
donated land for the school and responding to a legislative mandate for an adjacent teaching
hospital, acquired seven hundred acres to lay the groundwork for today’s STMC.

The San Antonio Medical Foundation

The San Antonio Medical Foundation (SAMF), founded in 1947 with the aim of constructing a
medical school and expanding healthcare infrastructure, has evolved from land preservation to
actively funding bioscience research and fostering collaborations. Initiatives include a
Collaborative Grant Program launched in 2016, which has awarded over $6.5 million to projects
like trauma care advancements and infectious disease research.

In March the SAMF organized the 2025 SAMF annual educational luncheon about the explosive
growth of Aland itsimpact in research. Since 2010, SAMF has shifted toward prioritizing community
health and scientificinnovation. By supporting cross-institutional partnerships—such as grants for
tuberculosis/COVID-19 research and the creation of a bioscience research database—it
strengthens and promotes San Antonio’s healthcare and bioscience ecosystem. These efforts,
combined with ongoing land management for facilities like UT Health’s Multispecialty Hospital,
underscore SAMF’s role in driving economic growth and improving public health outcomes.

The Medical Center Alliance

The Medical Center Alliance (MCA), established in 1998 to oversee infrastructure expansion,
initially focused on reducing traffic congestion and promoting economic growth. Over time, its



role broadened to include pedestrian safety, community engagement, and growth management,
supported by major stakeholders like UT Health San Antonio, University Health, Methodist
Healthcare, and the San Antonio Medical Foundation. The MCA developed its first master plan in
2000 to address congestion, followed by a Phase Il Master Plan in 2014 that incorporated
aesthetics, wayfinding systems, and pedestrian-focused improvements. A 2025 Phase Ill Master
Plan is currently in the works now and should be completed by year’s end.

Today, the MCA continues to advocate for the South Texas Medical Center as a vital regional
asset, emphasizing accessibility and community impact.

The San Antonio Bioscience Research Database ’

The San Antonio Bioscience Research Database is a pioneering initiative developed to centralize
and highlight bioscience research across San Antonio’s universities, military programs, and
private institutions. Launched in 2016 as the first such database in the country, it aggregates real-
time data from over 3,200 projects spanning fourteen organizations, including UT Health San
Antonio, Texas Biomedical Research Institute, Southwest Research Institute, and military entities
like the 59th Medical Wing. Key research areas range from cancer and infectious diseases to
trauma care and regenerative medicine, reflecting San Antonio’s role as a national leader in
military medicine and biomedical innovation.

7 Taken from the SA Bioscience website: https://sabioscience.org/purpose



https://sabioscience.org/purpose

Researchers, institutions, and industry partners can collaborate through the database, which is
coordinated by the San Antonio Medical Foundation (SAMF). It caters to multiple audiences,
including scientists looking for cross-institutional partnerships, professionals looking for job
opportunities, and policymakers monitoring the impact of regional bioscience. SAMF's related
Collaborative Grant Program, established in 2016, has awarded substantial amounts of dollars to
projects in priority areas such as diabetes, aging, and neurologic disorders, further amplifying the
database's role in driving innovation.

The initiative highlights San Antonio's bioscience sector, which generates $8 billion annually and
employs thousands in research and healthcare in direct impacts. The San Antonio Chamber of
Commerce study reported that the healthcare and bioscience industries had a direct impact of
$44.1 billion on the city of San Antonio in 2021.

By making information transparent and accessible, the database boosts the city's reputation as a
medical hub for medical breakthroughs, such as military-centric studies on combat medicine and
BSL-4 lab research on infectious pathogens. The integration of academic, military, and private-
sector research reinforces San Antonio's position as a leader in global bioscience advancements.

OTHER Aging Musculoskeletal

* Behavioral Health . Neuroscience

PROJECTS . Cancer Other

j'ﬂh Cardiovascular Regenerative Medicine

Diabetes and Obesity Trauma
. Infectious Disease
H ,I 4 3 2 8 2
o
‘ RESEARCH RESEARCH
ORGANIZATIONS PROJECTS
|

Source: San Antonio Bioscience Research Database website.

8 According to the San Antonio Chamber of Commerce report, San Antonio Health Care & Bioscience, Economic Impact Study
2021.
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Economic Contributions and Impacts

The San Antonio Medical Foundation commissioned the Center for Community and Business
Research (CCBR) at the University of Texas at San Antonio’s Valdez Institute for Economic
Development to conduct an economic contribution study on the activity of the STMC in Bexar
County. The CCBR utilized the IMPLAN input-output software to estimate the contributions and
impacts of various institutions and companies in the STMC area.’

The economic contributions and impacts of the STMC are divided into three categories: direct,
indirect, and induced effects. Direct contributions and impacts include the actual operations and
employment by organizations in the STMC area, while indirect contributions and impacts include
supplier revenues and employment from the area and from Bexar County. Induced contributions
refer to direct and indirect workers’ expenditures in the STMC and the county.

To estimate those contributions, the CCBR used the IMPLAN input-output software, which
organizes information based on data from the Bureau of Economic Analysis (BEA), the Bureau of
Labor Statistics (BLS), and other federal and state organizations. The economic contributions of
the Medical Center in 2024 were estimated by considering the operating budgets of the
businesses in the area, while the economic impacts were estimated by using construction
activities, visitor expenses, and student expenses.

The study conducted a comprehensive analysis that encompassed not only the primary area of
the STMC but also the adjacent sectors and medical-related companies in the vicinity. The core
area of analysis, referred to as "Inside the STMC," is presented in Figure 2, while the adjacent
northern zone to the STMC is outlined in Figure 3. Figure 4 delineates the adjacent eastern area
to the STMC, and Figure 5 shows businesses located outside the three previous areas. This final
area includes the San Antonio Behavioral Healthcare Hospital for medical activities related to the
STMC.

9 For more information on the IMPLAN modeling process, visit www.IMPLAN.com
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Figure 2

Area: Inside South Texas Medical Center
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Figure 3

Area: Adjacent North Side
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Appendix B shows the composition of the industries in the North side area, with 2,598 jobs, most
of them are related to health care and social assistance; and to accommodation and food

services.
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Figure 4

Area: Adjacent East Side
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Appendix B shows the composition of the industries in the East side area, with 8,143 jobs, most

of them are related to health care and social assistance; and to administrative and business

support services.
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Figure 5

Area: Surrounding Edges and the San Antonio Behavioral Healthcare Hospital
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The surrounding area of the STMC (including the San Antonio Behavioral Healthcare Hospital)
involves 1,082 jobs mostly related (84.9 percent) to the health care and social assistance sector
and the rest to educational services.
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Inside the South Texas Medical Center

The core of the analysis, within the STMC, for 2024, includes several industries, but most of them
belong to the health and social assistance sector. This sector, with NAICS code 62, employed
21,159 workers and represented 70.2 percent of all employment in the core STMC sector. The
sector consists of the following subsectors: ambulatory health care services, hospitals, nursing
and residential care facilities, and social assistance.

In second place, the educational services sector, with 2,344 workers, accounts for 7.8 percent of
employment in the area. In third place, the professional, scientific, and technical services sector
employs close to 1,732 workers and represents 5.7 percent of employment in the region.

The core area has 30,140 jobs across vitually all industry categories, not just health care.
Table 4

Inside South Texas Medical Center

Number of

Industry Type Percent
Employees
11 - Agriculture, Forestry, Fishing and Hunting 15 0.0%
21 - Mining, Quarrying, and Oil and Gas Extraction 0 0.0%
22 - Utilities 0 0.0%
23 - Construction 167 0.6%
31-33 - Manufacturing 85 0.3%
42 - Wholesale Trade 326 1.1%
44-45 - Retail Trade 159 0.5%
48-49 - Transportation and Warehousing 149 0.5%
51 - Information 32 0.1%
52 - Finance and Insurance 698 2.3%
53 - Real Estate and Rental and Leasing 649 2.2%
54 - Professional, Scientific, and Technical Services 1,732 5.7%
55 - Management of Companies and Enterprises 2 0.0%
56 - Administrative and Support and Waste Managemr 346 1.1%
61 - Educational Services 2,344 7.8%
62 - Health Care and Social Assistance 21,159 70.2%
71 - Arts, Entertainment, and Recreation 172 0.6%
72 - Accommodation and Food Services 1,103 3.7%
81 - Other Services (except Public Administration) 876 2.9%
92 - Government miscellaneous 126 0.4%
Total 30,140 100.0%

Source: Dun and Bradstrest.
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Inside the South Texas Medical Center Area: Combined Activities.
Including Operating Budgets with Wages and Research, Students, Visitors, and Construction
Expenditures

These are the combined contributions and impacts of construction activities, student expenses,
patient-visitor expenses, and operating budgets or revenues from various organizations.

Some of those organizations with active participation in the STMC area are UT Health San
Antonio, University Health, South Texas Veterans Health Care System (VA), Methodist Children’s
Hospital, Methodist Heart Hospital, Methodist Specialty and Transplant Hospital, St. Luke’s
Baptist Hospital, Christus Santa Rosa Medical Center Hospital, Clarity Child Guidance Center,
Fisher House, Ecumenical Center, Texas Organ Sharing Alliance, Ronald McDonald House
Charities, The Winston School, and Health Careers High School and the American Heart
Association, among others.

As previously mentioned, there are approximately 30,140 workers employed by various
organizations in the STMC core area who are supported by their direct economic contributions.
There are organizations that receive patients and their visitors, and there are others that have
students from outside Bexar County. All of them spend money in the county, which leads to
economic benefits for the area. Direct contributions will generate indirect and induced economic
impacts that will increase the STMC's footprint in the county.

Within STMC, in 2024, institutions and companies contributed an estimated $18.0 billion in total
output, and supported close to 96,980 workers (including direct, indirect, and induced effects) in
Bexar County.®

Over $18.0 billion in total economic output (or revenue) contribution;
Supports close to 96,980 positions in Bexar County;

Pays $6.2 billion in workers’ wages and benefits;

Generates about $10.0 billion in gross regional product;

Produces approximately $271.2 million in State government revenues; and

S0 Q0 oW

Close to $257.0 million in local government revenues.

10 Based on the IMPLAN platform and 2023 database.
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Direct contributions in this section extend beyond operating budget expenditures to include

impacts from construction expenditures, student expenditures, and visitor expenditures, as

previously stated. Table 5 outlines these 2024 contributions:

Table 5

South Texas Medical Center 2024

Combined Inside Area

Estimated Impact for Bexar County (2024)

In Millions of Dollars

Economic Impacts

Direct Indirect Induced Total
QOutput 510,188.8 54,099.3 53,731.2 518,019.3
Employment 52,566 22,997 21,415 96,979
Payroll $3,866.2 $1,203.8 $1,087.4 $6,157.4
Gross Regional Product $5,679.4 52,109.5 52,2404 510,029.4
Estimated Local Gov. Revenue $257.0
Estimated State Revenue 5271.2

Source: IMPLAN Platform, data 2023. Elaboration: 1. Oyakawa
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Inside the South Texas Medical Center: Operating Budgets
Including Wages and Research Expenditures. Excluding Construction, Students, and Visitor
Expenditures

To better understand how the different activities in the STMC area benefit local businesses and
workers, this section illustrates the direct, indirect, and induced contributions of the operating
budgets, including wages and research expenditures. Over 95.7 percent of the revenue
contributions to the STMC area come from these expenses.

As shown in Table 6, these operating budget expenditures, including wages and research
expenditures, had an estimated $17.2 billion total contributions in revenues (or output) and a
gross regional product (or value-added) total contribution close to $9.6 billion. Nearly 92,010 jobs
were sustained by these operations and over $5.9 billion in wages and salaries was paid. The
State received $259.4 million while local governments received $245.8 million.

Table 6

South Texas Medical Center 2024
Operating Budgets
Estimated Impact for Bexar County (2024)

In Millions of Dollars
Economic Impacts

Direct Indirect Induced Total
Output $9,714.8 $3,952.5 $3,577.8 $517,245.2
Employment 49,143 22,334 20,534 92,011
Payroll §3,722.3 $1,162.3 51,042.3 $5,926.9
Gross Regional Product $5,435.5 $2,030.0 52,148.4 $9,613.9
Estimated Local Gov. Revenue $245.8
Estimated State Revenue $259.4

Source: IMPLAN Platform, data 2023. Elaboration: J. Oyakawa
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Counties South of Bexar Contributions

Over 90 percent of typical hospital operating revenue comes from patient care activities, such as
public/private insurance and out-of-pocket payments. Non-operating revenue (investments,
donations, government appropriations) is typically 1.9-3.2 percent of total revenue, with
rural/government hospitals particularly dependent on it.

Four hospitals have provided information on the number of patients from other counties, making
it possible to estimate the operating budget contribution from patients from other counties. It is
possible to estimate their contributions to the hospitals operating budgets assuming that a
conservative 90 percent of their revenues are from patients. The counties situated to the south
of Bexar are represented in both the map below and the table on the following page.

Figure 6

Total Output Contributions by County

Total Output Adjusted to 90% - .
$42,456 $258,983,593
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As mentioned, based on information from some of the hospitals in the STMC area, assuming a
conservative 90 percent of the operating budget can be attributed to patients in general, the
total output contributions from these southern counties are close to $901.3 million. The highest
output contributions are made by Medina, Atascosa, and Wilson counties, with $259.0 million,

$147.8 million, and $92.7 million, respectively. These counties are adjacent to Bexar County, to
the southwest and south of the county.
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Table 7

County

Total Output

Adjusted to 90%

Medina
Atascosa
Wilson

Webhb
Maverick
Nueces
Hidalgo, Texas
Frio

Cameron
Karnes

San Patricio
Victoria, Texas
Zavala

Dimmit

Bee

JimWells

La Salle

Live Oak
Kleberg
DeWitt

Duval, Texas
Starr

Zapata
JimHogg
Refugio
Willacy

Goliad
McMullen
Jackson, Texas
Brooks
Matagorda, Texas
Kenedy

$258,983,593
$147,790,969
$92,734,782
$78,430,603
$54,656,768
$51,231,126
$43,284,180
$30,051,093
$21,892,864
$17,039,633
$13,627,5186
$12,014,189
$11,305,4386
$11,253,989
$9,728,278
$8,426,858
$6,484,155
$4,889,158
$4,663,519
$4,250,258
$3,319,520
$2,969,264
$2,695,682
$1,642,715
$1,544,137
$1,479,781
$1,293,731
$1,205,302
$1,080,367
$973,641
$279,479
$42,456

$901,263,021

Elaboration: ). Oyakawa with information from hospitals

Despite being farther from the center, counties like Webb, Maverick, Nueces, and Hidalgo still contribute

significantly to the operating budget's total output contributions. These counties contribute $78.4 million,

$54.7 million, $51.2 million, and $43.3 million, respectively.
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Bexar ZIP Codes Contributions

By using data from three hospitals, it is possible to allocate the total output contributions of the
operating budget to patients from different ZIP codes in Bexar County. The combined ZIP codes
contribute $6.6 billion to the total output contributions of the operating budget.

Figure 7

Total Output Contributions by Bexar ZIP code

Total Output Adjusted to 90% - .
$15,988 $319,130,577

78108

78154

78152

78263 78101

78112

78069 78264

Powered by Bing
© TomTom

At the top of the list are ZIP codes 78228, 78240, 78245, and 78229, with total output
contributions of $319.1 million, $296.2 million, $290.7 million, and $282.9 million, respectively.
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ZIP code

Total Output
Adjusted to 90%

Table 8

78228
78240
78245
78229
78207
78201
78237
78249
78227
78213
78223
78230
78250
78254
78251
78253
78216
78238
78210
78242
78221
78109
78211
78212
78218
78252
78233
78209
78023
78247
78222
78258
78217
78244

$319,130,577
$296,189,466
$290,731,257
$282,928,257
$267,896,212
$209,719,626
$203,125,638
$199,251,718
$189,319,633
$187,369,939
$187,208,747
$180,558,633
$173,734,644
$162,550,723
$160,954,540
$144,568,011
$142,767,291
$132,586,563
$126,546,419
$125,250,562
$122,272,109
$111,103,830
$106,518,977
$98,888,651
$97,781,050
$95,643,347
$92,269,111
$91,555,966
$89,650,421
$86,456,802
$80,695,205
$79,672,762
$79,655,906
$79,178,326

Total Output
ZPcode | ) ustedto 90%

78214 $78,848,234
78220 $78,127,351
78224 $71,640,595
78232 $66,701,553
78239 $63,234,153
78255 $63,030,417
78260 $57,341,309
78015 $54,052,861
78264 $48,889,102
78219 $48,055,981
78202 $45,811,529
78225 $44,022,381
78259 $41,674,938
78256 $41,610,237
78204 $41,485,671
78073 $40,942,760
78248 $39,083,282
78261 $36,560,669
78257 $36,026,581
78231 $33,727,239
78226 $32,666,658
76112 $32,468,443
78002 $26,619,138
78148 $26,135,565
78203 $22,216,584
78208 $16,915,589
78154 $15,974,610
78101 $15,257,252
78069 $11,525,084
768263 $10,512,334
78215 $8,432,293
78152 $8,131,909
78205 $6,585,738
78266 $3,680,765

Total Output
ZPcode | ) iustedto 90%

78235 $2,729,205
78278 $2,321,981
78234 $2,168,879
78268 $1,873,559
78236 $1,675,937
78054 $1,610,282
78269 $1,570,996
78265 $1,367,505
78283 $1,262,382
78108 $1,172,957
78299 $991,372
78245 $804,578
78270 $763,300
78243 $372,453
78279 $369,302
78241 $334,069
78284 $239,061
78206 $221,000
78280 $219,850
78288 $105,389
78039 $103,801
78289 $99,467
78298 $87.171
78291 $75,798
78293 $72,262
78150 $64,111
78292 $59,652
78294 $57,266
78295 $49,272
78296 $41,278
78285 $15,988

$6,584,619,846

Elaboration: ). Oyakawa with information from hospitals
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San Antonio City Council Districts

By using the ZIP code data (from the three hospitals that provided information at that level) and
Census Tract information from the U.S. Census Bureau, it was possible to allocate the operating
budget's total output contributions to patients from different San Antonio City Council Districts.

Each of San Antonio’s ten City Council Districts contributes to and benefits from the advanced
care and resources of the South Texas Medical Center. As patients from every district receive
treatment at STMC’s hospitals, the resulting economic output reverberates throughout the city.

Following the contributions estimated at the ZIP code level, patients residing in those districts
generate a combined total of $5.1 billion in economic output through their interactions with the
STMC. This includes the direct costs of medical care, and the indirect and induced contributions
by these activities. Over 467 thousand patients visited these three hospitals from the city’s
districts.

The tables below show the total output contributions of each of the ten districts and the number
of patients from each of those districts.

Table 9

Operating Budget
?:Li':: g;ﬁ: ::lr:;]il:ti:::{m' Number of Patients by City

millions of dollars) Council District Percent
District 1 $584.0 District 1 53,330 11%
District 2 $404.2 District 2 35,660 7%
District 3 $477.7 District 3 42,139 99
District 4 $545.8 District4 49,443 10%
District 5 $645.4 District 5 56,660 12%
District 6 $462.0 District 6 43,503 9%
District 7 $753.4 District7 79,932 17%
District 8 $674.5 District8 62,646 13%
District9 $289.4 District9 26,393 6%
District 10 $286.6 District 10 26,357 6%
Total $5,123.0 Total 476,063 100%

District 7 was the top contributor to output with $753.4 million, followed by district 8 with $674.5
million, and district 5 with $645.4 million. Patient counts and percentages follow a similar pattern
to economic output.
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Inside the South Texas Medical Center: Construction Activities

Several construction activities have taken place in the region, and it is customary to use an

average of recent construction expenditures to assess their impact on the local economy. From

this, the study used data from the San Antonio Business Journal, the UT Health San Antonio,

University Health, Methodist Hospital, Christus Santa Rosa, South Texas Veterans Health Care
System, and the City of San Antonio permits from 2020 to 2024 and estimated the five-year
annual average amount of expenditures. The data revealed that in 2024, the average value of

construction activities was approximately $407.9 million.

The construction activities within the STMC area had an estimated total impact of $664.6 million

on output (or revenues) and a gross regional product (or value-added) total impact close to

$353.0 million. Nearly 4,140 jobs were supported by these activities. The state received $8.1

million, while local governments received $7.6 million.

Table 10

South Texas Medical Center 2024

Construction Expenditures Inside Area

Estimated Impact for Bexar County (2024)

In Millions of Dollars

Economic Impacts

Direct Indirect Induced Total
QOutput 5407.9 5122.2 51345 5664.6
Employment 2,828 538 772 4,138
Payroll §125.7 533.8 $39.3 5198.8
Gross Regional Product 5205.4 5$66.9 580.8 5353.0
Estimated Local Gov. Revenue 57.6
Estimated State Revenue s8.1

Source: IMPLAN Platform, data 2023. Elaboration: 1. Oyakawa
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Inside the South Texas Medical Center: Student Expenditures

UT Health San Antonio is an academic institution that is funded by the state and situated in the
STMC region. A major institution within this organization is the Mays Cancer Center, which has
been designated a National Cancer Center by the National Cancer Institute (NCI), which is part of
the National Institutes of Health (NIH). In the Spring of 2024, the university served 3,491
students,'! with close to 58.7 percent of them coming from outside Bexar County. This means
that 2,207 students brought “new money” to the area and generated economic impacts for local
businesses.

Based on information from the university, 12 the total amount spent by these out-of-area students
was estimated at $30.4 million.?® This amount only includes expenditure outside the STMC area
but within the Bexar County region to avoid double-counting expenditures inside the STMC, as
the study already includes revenues for the businesses located inside the STMC. It was assumed
that only fifty percent of the expenditure from these students happened outside the STMC.

Because students’ expenditures include purchases from retailers, the total amount spent must
be adjusted to account for the money that 'leaks' outside the county. According to this
adjustment, the students' direct impact is estimated to be close to $22.6 million instead of the
previously mentioned $30.4 million. The students' spending caused STMC's output to increase by
$34.1 million and its gross regional product to increase by close to $21.2 million. Almost 147 jobs
were supported by these activities. The state government received $1.4 million, and local
governments received $1.4 million.

11 From information provided by UT Health San Antonio.
12 From data provided by the university and the institutional research dashboard.
13 Appendix C provides a more detailed explanation of these expenditures.
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Table 11

South Texas Medical Center 2024
Students Expenditures

Estimated Impact for Bexar County (2024)

In Millions of Dollars

Economic Impacts

Direct Indirect Induced Total

Output $22.6 §7.1 $4.4 $34.1
Employment 91 31 25 147
Payroll 547 52.3 51.6 58.7
Gross Regional Product 514.9 53.6 52.7 §21.2
Estimated Local Gov. Revenue 51.4
51.4

Estimated State Revenue

Source: IMPLAN Platform, data 2023. Elaboration: J. Oyakawa

28



Inside the South Texas Medical Center: Visitor Expenditures

Since many facilities receive patients, both inpatient and outpatient, and a considerable number
comes from outside the county, there are benefits to their presence in the area. According to a
few institutions, there were over 529,000 outpatients and close to 7,470 inpatients that came
from outside the county. It was estimated that each outpatient generated close to $73.21 per
one person accompanying the patient; and each inpatient visit 1# generated, on average, $466.30
per one person accompanying the patient, who stayed at a hotel for 3.6 days.*

Like students, visitor spending has been adjusted for "leaks" in retail stores, resulting in a direct
impact of $43.5 million in the region. Like in the case of the students, this value only includes
expenditure outside the STMC area but within the Bexar County region to avoid double-counting
expenditures inside the STMC, as the study already includes revenues for the businesses located
inside the STMC. It was assumed that only fifty percent of the expenditure of visitors occurred
outside the STMC.

As a result, these visits generated output impacts of close to $75.4 million, and a total impact on
the gross regional product (or value-added) of $41.3 million. There were almost 682 jobs
associated with these activities. The State and local governments received $2.3 million each.

Table 12

South Texas Medical Center 2024
Visitors Expenditures
Estimated Impact for Bexar County (2024)

In Millions of Dollars
Economic Impacts

Direct Indirect Induced Total
Output 543.5 §17.5 514.4 575.4
Employment 504 95 83 682
Payroll 513.5 $5.4 54.2 5231
Gross Regional Product §23.5 $9.1 $8.7 §41.3
Estimated Local Gov. Revenue $52.3
Estimated State Revenue $52.3

Source: IMPLAN Platform, data 2023. Elaboration: 1. Oyakawa

14 From the Texas Governor’s Office, 2023 Texas Domestic Visitor Profile. Regional.
15 Appendix D shows a table with the expenditures by visitors.
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Combined Contributions of the Medical Center: Inside and Outside Areas

The STMC is not only attracting businesses to its core area of activity, but also to surrounding
areas. Adjacent areas in the North and East that are closely related to the STMC are depicted in
Figures 2 and 3. These areas, like the core STMC, attract not only healthcare-related businesses
but also several other industries such as doctors' offices, telecommunications companies, home
care for the elderly, appraisal services, administrative management services, among others.
Figure 4 includes medically-related businesses located on the edges of the previous three areas.
Additionally, the San Antonio Behavior Hospital is included in this section.

The combined areas depicted in Figures 1 to 4, which include the core STMC area, adjacent areas,
and surrounding areas, had an estimated output contribution close to $21.2 billion and supported
over 116,250 workers in Bexar County.®

a. Contributing approximately $21.2 billion in total economic output (or revenues);
b. Sustains 116,255 jobs in Bexar County;
c. Pays $7.2 billion in workers’ wages and benefits;
d. Generates about $11.9 billion in gross regional product;
e. Contributes with close to $333.7 million in State revenues; and
f. Nearly $316.6 million in local government income.
Table 13
South Texas Medical Center 2024
Combined Inside and Outside Areas
Estimated Impact for Bexar County (2024)
In Millions of Dollars
Economic Impacts
Direct Indirect Induced Total
Output $11,981.3 $4,741.3 $4,428.6 $21,151.1
Employment 64,175 26,661 25,418 116,255
Payroll $4,538.5 $1,402.7 §1,282.5 §7,223.7
Grass Regional Product 56,771.9 52,448.5 52,659.2 511,879.6
Estimated Local Gov. Revenue 5316.6
Estimated State Revenue 53337

Source: IMPLAN Platform, data 2023. Elaboration: J. Oyakawa

16 Based on the IMPLAN 2023 database.
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Appendix A: Research Expenditures

Several research projects have been conducted in the area. The information gathered is almost
exclusively for UT Health San Antonio, with only a small portion being shared with the South
Texas Veterans Health Care System. According to the data, research activities had an average

value of nearly $326.0 million in 2024.

The research activities within the STMC area had an estimated $603.4 million total impact on
output (or revenues) and a gross regional product (or value-added) total impact close to $309.2
million. These activities supported over 2,628 jobs. The State received $8.3 million, while local

governments received $7.9 million.

Table 14

South Texas Medical Center 2024
Research Expenditures

Estimated Impact for Bexar County (2024)

In Millions of Dollars

Economic Impacts

Direct Indirect Induced Total
Output $326.0 5161.2 5116.2 S603.4
Employment 1,041 920 667 2,628
Payroll $110.0 552.5 53329 $196.4
Gross Regional Product $152.0 $87.5 $69.8 $309.2
Estimated Local Gov. Revenue 57.9
Estimated State Revenue 5$8.3

Source: IMPLAM Platform, data 2023. Elaboration: J. Oyakawa
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Appendix B: Sectors North and East

Tables 15 and 16 show the distribution of employment by type of sector in the adjacent sectors
(North Side and East Side).

Table 15

Adjacent Sector North

Number of
Industry Type Percent
Employees
11 - Agriculture, Forestry, Fishing and Hunting 20 0.8%
21 - Mining, Quarrying, and Qil and Gas Extraction 7 0.3%
22 - Utilities 0 0.0%
23 - Construction 104 4.0%
31-33 - Manufacturing 10 0.4%
42 - Wholesale Trade 93 3.6%
44-45 - Retail Trade 232 8.9%
48-49 - Transportation and Warehousing 24 0.9%
51 - Information 2 0.1%
52 - Finance and Insurance 42 1.6%
53 - Real Estate and Rental and Leasing 97 3.7%
54 - Professional, Scientific, and Technical Services 107 4.1%
55 - Management of Companies and Enterprises 1 0.0%
56 - Administrative and Support and Waste Managemnr 313 12.0%
61 - Educational Services 48 1.8%
62 - Health Care and Social Assistance 725 27.9%
71 - Arts, Entertainment, and Recreation 26 1.0%
72 - Accommaodation and Food Services 547 21.1%
81 - Other Services (except Public Administration) 153 5.9%
92 - Government miscellaneous 47 1.8%
Total 2,598 100.0%

Source: Dun and Bradstreet.
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Table 16

Adjacent Sector East

Number of
Industry Type Percent
Employees
11 - Agriculture, Forestry, Fishing and Hunting 40 0.5%
21 - Mining, Quarrying, and Oil and Gas Extraction 0 0.0%
22 - Utilities 4 0.0%
23 - Construction 275 3.4%
31-33 - Manufacturing 32 0.4%
42 - Wholesale Trade 56 0.7%
44-45 - Retail Trade 38 0.5%
48-49 - Transportation and Warehousing 189 2.3%
51 - Information 65 0.8%
52 - Finance and Insurance 380 4.7%
53 - Real Estate and Rental and Leasing 348 4,.3%
54 - Professional, Scientific, and Technical Services 801 9.8%
55 - Management of Companies and Enterprises 0 0.0%
56 - Administrative and Support and Waste Managenr 1,729 21.2%
61 - Educational Services 557 6.8%
62 - Health Care and Social Assistance 1,801 22.1%
71 - Arts, Entertainment, and Recreation 63 0.8%
72 - Accommodation and Food Services 849 10.4%
81 - Other Services (except Public Administration) 636 7.8%
92 - Government miscellaneous 280 3.4%
Total 8,143 100.0%

Source: Dun and Bradstrest.

The surrounding area of the STMC (including the San Antonio Behavioral Healthcare Hospital)
involves 1,646 jobs mostly related (94.0 percent) to the health care and social assistance sector.
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Appendix C: UT Health SA Enrollment

An average cost of living expenses, excluding tuition, fees, and books based on a weighted
average expenditure from different programs at UT Health San Antonio, shows an average of
$25,235 per year per student. The following table shows attendance and non-university

expenses:
Table 17
2022 all Non
Academic Unit semesters Percentages university
enrollment costs
School of Medicine 928 24.67% $30,240
Graduate School of Biomedical Sciences 352 9.36% 534,676
School of Dentistry 587 15.60% 532,073
School of Health Professions 997 26.50% 520,618
School of Nursing 863 22.94% 526,427
School of Public Health 35 0.93% 532,989
3762 100.0%

Source: UT Health San Antonio Head Count Dashboard

The following table shows how the total of $25,235 is allocated to various categories of living
expenditures:

Table 18
Category Excluding Tuition and Fees Percentage
Room/Board 63.8%
Health 5.7%
Transportation 20.7%
Misc. 9.6%
Loan fees 0.3%

100.00%

Source: UT Health San Antonio Head Count Dashboard
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Appendix D: Visitor’s Data

Information provided by a handful of institutions showed 529,045 outpatients and 7,471
inpatients from outside Bexar County.

Table 19

Total Visitors Expenditures Percents

Category Percent
Restaurants, full service 22.8%
Retail - Food and beverage stores 5.7%
Hotels and motels, including casino hotels 11.7%
Retail - Health and personal care stores 6.6%
Transit and ground passenger transportation 13.3%
Commercial and industrial machinery and equipment repair and maintenance 13.3%
Retail - Gasoline stores 13.3%
Retail - Clothing and clothing accessories stores 3.3%
Other amusement and recreation industries 6.6%
Satellite, telecommunications resellers, and all other telecommunications 3.3%

Total visitors 100.0%

Source: Adapted from Texas Governor's Office. 2023 Texas Domestic Visitor Profile. Regional.

Elaboration J. Oyakawa.



Appendix E: Economic Contributions vs.
Economic Impacts

(This section originates from the IMPLAN Support website) ’
Economic Impact Analysis

“In a typical final demand change (i.e., ‘impact’) analysis, the analyst is modeling a new firm or a
change in the level of the output of a given firm. In such cases, the Direct Effect is the new firm’s
total Output or the existing firm’s change in Output. In such cases, it is likely (and logical) that the
industry in which that firm belongs will experience total impacts that exceed the direct impacts
— that is, the industry will experience indirect and induced effects that stem from the direct
effects.”

Contribution Analysis

“However, there are occasions when an analyst would like to see the indirect and induced effects
that the current level of Output of an existing industry as a whole has on other industries in that
region. In this case, the goal is to generate a total Output effect on the primary industry of interest
that is equal to the current level of production of that industry, while showing the indirect and
induced effects that this current level of Output has on other industries in the region. In other
words, the only ‘effects’ that the industry of interest should experience are the direct effects
(e.g., current Output), while other industries in the region experience indirect and induced effects
associated with (i.e., in support of) the direct effects in the industry under study. In such a study,
it does not make sense to allow feedback effects on the primary industry of interest, since an
existing Industry cannot experience a total Output ‘effect’ that exceeds its current level of
Output. In other words, the question of contribution analysis assumes by definition that the
effect on the sector whose contribution is being measured is the entire value of its own Output.”

17 IMPLAN support website https://implanhelp.zendesk.com/hc/en-us/articles/360008185474-Economic-Impact-
Economic-Contribution-and-Export-Base
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Appendix F: Number of Patients by Counties
and ZIP Codes

Table 20
County Combined Total Qutpatient Inpatient
2024 Total Total
Medina 29,245 26,895 2,350
Atascosa 16,116 14,533 1,583
Wilson 10,218 9,203 1,015
Webh 9,090 7,635 1,455
Maverick 6,422 5,133 1,289
Nueces 6,200 5,205 995
Hidalgo 5,214 4,473 741
Frio 3,851 3,113 738
Cameron 2,656 2,271 385
Karnes 2,167 1,784 383
San Patricio 1,619 1,366 253
Zavala 1,612 1,139 473
Dimmit 1,597 1,119 478
Victoria 1,472 1,196 276
Bee 1,200 986 214
Jim Wells 1,109 881 228
La Salle 957 718 239
Live Qak 694 581 113
Kleberg 533 504 89
De Witt 579 456 123
Duval 414 335 79
Zapata 350 285 65
Starr 330 287 43
Jim Hogg 201 155 46
Refugio 175 155 20
Willacy 175 138 37
Goliad 165 138 27
McMullen 148 122 26
Jackson 136 101 35
Brooks 114 91 23
Matagorda 38 22 16
Kenedy 4 4 0
104,861 91,024 13,837

Elaboration: J. Oyakawa with information from hospitals
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Table 21

ZIP code All patients ZIP code All patients ZIP code All patients
74228 29,766 78214 6,599 78235 242
7a240 28,083 78220 6,487 78278 235
78245 27,6595 78232 6,209 70234 211
7225 27.142 TE224 6,209 7ar68 185
74207 22,101 78255 6,170 702365 165
TAr5 13,276 78235 2,732 Tares 157
7a201 18,2917 78015 5,527 7a054 145
78230 17,595 78260 5,481 70265 125
7237 17,551 78264 4,199 78108 113
74227 17,224 78215 4,102 70283 113
TAM3 17,112 78255 4,021 s 112
78230 15,838 78256 4,004 78248 76
78254 15,546 78202 3,829 78270 73
TA223 15,8681 78225 3,808 78243 40
78251 15,514 78248 3,744 78279 36
74253 14,135 TEOT3 3,698 78241 38
78238 12,733 78204 3,032 78284 26
TA216 12,675 78257 3,488 T8280 23
T2 11,030 TE261 3,439 TAR0G 22
78210 10,701 78231 3,251 70289 11
a1 10,515 78112 2,801 78035 10
78108 10,071 78226 2,7 78288 10
78212 5,103 78148 2,435 78150 7
Frivahl 9,065 TENO2 2,362 78293 7
78023 5,565 78203 1,838 782098 7
78252 5,788 TE208 1,424 78291 ]
78205 5,730 78101 1415 78292 L]
78218 5,088 78154 1,161 78294 L]
78233 84159 TE263 845 78295 Fil
78247 8,075 TEDES Bas 78296 3
T8258 7,572 TB215 757 78285 2
78217 7,062 78152 754 603,109
7a222 7,016 78205 281
74244 7,004 78265 282

Elaboration: ). Oyakawsa with information from hospitals
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Appendix G: Comparing 2022 and 2024
Contributions and Impacts

According to the previous economic impact study, the operating budget impact of the South
Texas Medical Center was calculated to be $11.2 billion. In contrast, the current study reports
operating budget impacts of $17.2 billion, a significant 53.6 percent increase from the previous
estimate.

The $11.2 billion estimate was based on budget data provided by only two hospitals; for other
hospitals, the study relied on impact values generated by the IMPLAN economic modeling
software using job numbers from Dun and Bradstreet. Although IMPLAN's estimates are widely
used for economic impact assessments, they are only as precise as the underlying data provided.
The Medical Center's operating budgets were likely underestimated due to the limited reporting
from only two hospitals.

The three main causes of the difference between the two studies are:

a. The expanded participation in the data collection process resulted in five hospitals
reporting their actual budget figures for the current study, compared to only two in
the previous analysis. The new study reveals that the operating budgets of the
Medical Center's institutions are significantly higher than previously estimated, with
$4.2 billion in additional operating budget contributions (a 37.5 percent higher
amount than the 2022 study). A more accurate and robust assessment of the Medical
Center's economic impact on the region has been achieved through improved data
collection.

b. For the two-year difference, there was a high inflation period with an accumulated
rate of 14 percent.

C. There has been a 10.9 percent rise in job employment.

In summary, the increase from $11.2 billion to $17.2 billion in reported operating budget impacts
is primarily due to the inclusion of more hospitals in the data set and the use of actual reported
budgets, rather than modeled average value estimates from IMPLAN (providing a clearer and
more accurate picture of the Medical Center’s economic importance), the high inflation rate, and
the increase in employment.

When considering the combined impacts inside the STMC, the previous study showed
combined (operating budgets, construction expenditures, student expenditures, and visitor
expenditures) output impacts of $11.9 billion where the current study shows $18.0 billion.
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Appendix H: Actual Employee Counts and
Salary Estimates for Three STMC Hospital
Systems by SA City Council District

Using information from three hospital systems in the STMC area, the number of employees by ZIP
code location was rolled up into to City Council Districts. According to the data provided, there were
16,768 STMC employees living in the ten districts. Those employees received salaries and wages in
the amount of $1.2 billion. Another 524 employees live in other jurisdictions outside of the ten San

Antonio city council districts.

District 6 had the largest number of employees on staff with 3,540, comprising 21 percent of the
total. In second place was District 9 with 2,551. Closely following were District 10 with 2,473
employees and District 8 with 2,391 employees. Similar rankings according to the amount of salaries
and wages paid shows District 6 on top with $240.6 million. In second place, District 9 with $197.5

million. In third place, District 8 with $181.1 million.

Salaries of Employees by
City Council District
(in millions of dollars)

District1
District 2
District 3
District4
District5
District6
District7
District 8
District9
District 10
Total

$94.6
$55.9
$43.0
$64.8
$29.3
$240.6
$121.5
$181.1
$197.5
$174.3

$1,202.6

Table 22

Number of Employees by
City Council District Percent
District 1 1,247 7%
District 2 845 5%
District 3 619 4%
District 4 979 6%
District5 415 2%
District 6 3,540 21%
District 7 1,708 10%
District 8 2,391 14%
District9 2,551 15%
District 10 2,473 15%
Total 16,768 100%

40



Glossary '8

Direct contributions or impacts *°

Direct contributions show the output produced and the number of jobs supported by the industries under
study. This refers to production values by construction firms or hospitals, for example. In this study, direct
production contributions have a similar meaning to direct revenue contributions, except for the wholesale
and retail industries.

Indirect contributions or impacts

Indirect contributions are business-to-business purchases in the regional supply chain because of initial
industry procurement. As the industry spends its money in the region with its suppliers, that expenditure
is reflected in the indirect impact.

Induced contributions or impacts
Induced contributions result from spending by employees working in an industry's supply chain.
Output

Output is usually the value of revenues in a calendar year. It can also be described as annual revenues
plus net inventory change. But output for wholesale and retail industries represents their margin only; it
does not represent revenues.

Gross Regional Product

The final market value of goods and services produced by work and property situated within the
boundaries of the region. Gross Regional Product is the region’s contribution to the United States Gross
Domestic Product (GDP).

18 Adapted from IMPLAN site at https://blog.implan.com/understanding-implan-effects
19 Appendix E explains the differences between economic contributions and economic impacts.
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