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EXECUTIVE
SUMMARY

Increased collaboration,
cooperation, partnering and
coordination among the
city’s healthcare, research
and medical education
institutions will be critical
to future success

San Antonio’s healthcare and bioscience sector
—for all its promise—finds itself at a crossroads
where the choice is to continue business as usual or to
promote immediate and strategic changes in behavior.
Increased collaboration, cooperation, partnering and
coordination among the city’s healthcare, research and
medical education institutions will be critical to future
success... or the lack thereof.

The San Antonio Medical Foundation’s Board of Trustees
believes, as a result of the strategic planning process it
began in 2013, that going forward, the key focus for the
San Antonio Medical Foundation should be to encourage,
through all means possible, cooperation, teaming,
leveraging and consortia among San Antonio’s many
special healthcare, research and bioscience assets for
maximum advantage over a five-, ten-, twenty-five-year
horizon and where appropriate seek opportunities for
collaboration among institutions outside San Antonio.

To that end, the Foundation Board is committed that
the Foundation utilize its resources—land, financial and
influence—to help accomplish this goal.

INTRODUCTION

Arguably the modern history of the bioscience
and healthcare sector in San Antonio began in 1968
with the opening of the new University of Texas Medical
School (the precursor to the UT Health Science Center
at San Antonio) and Bexar County’s University Hospital
in the South Texas Medical Center on land assembled

in the 1950s by the San Antonio Medical Foundation.
The Foundation kick-started that beginning through a
gift of a total of 159 acres to the UT System, Veterans’
Administration and Bexar County.

Those institutions became the magnets to attract major
hospital systems and other healthcare, research and
affiliated institutions and organizations to the Medical
Center. The largest segment of San Antonio’s economy
revolves around healthcare, medicine and bioscience.
With one in six working San Antonians employed
through this sector, the allied health industry generates
local economic impact of more than $24.5 billion a year.

But, new UT-System medical schools are on the way
in Austin and the Rio Grande Valley, which will mobilize




support and considerable growth in that piece of their
economies. They will pull patients and dollars away
from San Antonio, along with further increasing the
competition to attract top-level research and medical
faculty. Couple that with the steadily shrinking federal
budget for biomedical research and it is clear that this
city—and its healthcare and bioscience institutions—
will have to work harder not just to get ahead but to
stay even.

Since the beginning, the Foundation’s Board of
Trustees has been a good steward of the land. Land
use decisions are driven by the understanding that the
South Texas Medical Center does not exist in a vacuum
and that actions taken by the Foundation should be a
benefit and economic stimulus for the entire city.

A COLLECTION
OF CROWN JEWELS

San Antonio is home to outstanding institutions
that have made their mark in the life sciences over
decades—Southwest Research Institute (SwRI), Texas
Biomedical Research Institute (Texas Biomed) and two
University of Texas institutions: the University of Texas
Health Science Center at San Antonio (UTHSCSA) and
the University of Texas at San Antonio (UTSA).

Joining these institutions are major hospital and
healthcare systems—University Hospital, Audie Murphy
Veterans Hospital, CHRISTUS Santa Rosa, Baptist,

and Methodist. Then, there is the San Antonio Military
Medical Center (SAMMOC) at Fort Sam Houston. It

is desirable to see more collaboration among the
hospital systems to further support San Antonio as

a destination for both clinical services as well

as research.

There are other organizations like BioBridge Global,
with a new, national focus beyond its traditional blood
and tissue bank services, and the START Center’s
international cancer drug clinical trials program. And,
there is a growing number of life science start-up
companies (many of which have spun out of these
existing institutions), and the Texas Research &
Technology Foundation and Targeted Technology
Funds which are focused on providing investor capital




How does San Antonio
Maximize these areas of
expertise—and the outstanding
collection of facilities,
organizations and people—

to grow its ability to develop
and provide cutting-edge
healthcare and continued
economic opportunity?

and business support for those start-up companies.
There are other entities—the encouragers—made up
of foundations and other funding sources who can
use their resources to embolden and inspire additional
collaboration.

That is an impressive (and only partial) list. The assets
are in place to take the next step. But, the biggest
challenge will be fully leveraging them to achieve the
greatest possible impact.

AREAS OF SPECIAL STRENGTH

In 2013, BioMed SA completed a two-year strategic
asset initiative, involving more than 60 industry leaders,
which identified five key disease areas where the San
Antonio biomedical sector has particular strengths:

* Diabetes

» Cancer

* Infectious Diseases

* Neurologic Disorders

» Trauma/Wound Care/Regenerative Medicine

In the new competitive environment for both funding
and, geographically, within the South Central/South
Texas region, the question becomes: How does

San Antonio maximize these areas of expertise—and
the outstanding collection of facilities, organizations
and people—to grow its ability to develop and provide
cutting-edge healthcare and continued economic
opportunity?

DETERMINING THE ROLE
OF THE SAN ANTONIO
MEDICAL FOUNDATION

During 2013 through 2015, the Strategic Planning
Committee researched roles the Foundation might play
in Mmaximizing the biomedical sector in San Antonio and
South Texas.

The Committee began its planning process with its
members interviewing a cross-section of key individuals
in San Antonio’s healthcare and bioscience arenas

to determine;




 Potential Centers of Excellence for San Antonio
and the South Texas Medical Center

* Strategies and tactics for maximizing efforts in
these areas

* How the Foundation’s land and other resources
might be used as an enhancement to accelerate
the effort

* How to prioritize and further refine the areas of
strength (listed above) identified by BioMed SA’s
asset survey

* How the interviewees perceive and evaluate
the current interactions between the various
educational, military and private healthcare/
biosciences entities in San Antonio, and the
potential for growth and advancement of
those interactions

After the interviews, the Committee identified an overall
consensus on four particular arenas where Centers of
Excellence already exist in the city, as follows:

« Neurosciences/aging, with an emphasis on clinical
and translational research

 Trauma/regenerative medicine/wound care/military
medicine

* Brain, breast and prostate cancer, along with
immune therapies, with special support for the work
of UTHSCSA's Cancer Therapy & Research Center

* Diabetes, with an emphasis on clinical trials

In addition to the four areas of consensus, the
interviewees also mentioned several existing unique
relationships in the San Antonio bioscience community
which have significant growth opportunities:

* San Antonio Life Sciences Institute (SALSID
(UTHSCSA and UTSA)

* CONNECT (SwRI and UTSA)

* Vaccine Development Center of San Antonio
(SWRY, Texas Biomed, UTHSCSA and UTSA)

* Texas Biomed and UTHSCSA’s Research
Imaging Institute




* Clinical and Translational Science Award
(Texas Biomed, UTHSCSA and UTSA)

* The Musculo-Skeletal Research Consortium
(Texas Biomed, SAMMC, UTHSCSA and UTSA)

Other opportunities in research and therapy
development also surfaced in the interviews:

* San Antonio is the only location of two Level 1
Trauma Centers (at SAMMC/Fort Sam Houston
and University Hospital) in a region extending

San Antonio’s future as a from San Antonio through South Texas, the

leader in the biosciences Coastal Bend and the Rio Grande Valley.

and healthcare is firmly * More cancer drug clinical trials are conducted out
. of San Antonio (the START Center for Cancer
linked to the level

_ Care) than anywhere else in the United States.
of collaboration and

leveraging that can be
achieved between our
lead research, medical
education, bioscience and COMMITTEE

healthcare institutions and RECOMMENDATIONS
support organizations.

» Key population demographics for clinical research
in diabetes and obesity

* Undeveloped property held by the Foundation

Throughout the interviews, the recurring theme
was the need for inter-institutional collaboration

well beyond what currently exists in order for San
Antonio to be competitive and become a national and
international leader in the biosciences and healthcare.

The Committee recommended to the Foundation’s
Board the following:

» New efforts and initiatives should build on existing
strengths.

* To maximize their effectiveness, the city’s research
entities and current and potential partners within
the biosciences and healthcare must coordinate
and collaborate among themselves, thinking well
beyond the walls of their own institutions and
across disciplines to an extent not previously
achieved.

* Find ways to tap the willingness expressed by
each interviewee to help extend initiatives beyond




just the capacity of the individual institution to
other institutions.

* The Foundation should continue to work
closely with UTHSCSA, as well as with all other
complementary organizations on any initiative or
undertaking that promotes the city’s research and
bioscience entrepreneurial capabilities.

» Coalesce NOW a united community of interest to
advance San Antonio’s biomedical and healthcare
future—a sense of urgency is imperative.

* The Foundation should focus its resources—and,
capital and influence—to encourage collaboration,
not only among those efforts already mentioned
but with new initiatives, as those ideas and
opportunities surface.

CONCLUSION

The Foundation’s Board unanimously approved

all recommendations and believes that, in the current
competitive environment, San Antonio’s future as

a leader in the biosciences and healthcare is firmly
linked to the level of collaboration and leveraging that
can be achieved between our lead research, medical
education, bioscience and healthcare institutions and
support organizations. If that concept is not embraced,
then we risk being mediocre or, at best, good—but

not great.

Last, to be specific to the Foundation, the Committee
recommended and the Board approved that:

» The Foundation commit up to $1 million over a
period of time to stimulate new collaborative
efforts among San Antonio bioscience institutions,
as discussed above.

* The Foundation make land use decisions
consistent with the overall approach of
collaboration and leveraging San Antonio’s
healthcare and bioscience assets.

These are prime-the-pump actions the Foundation can
take to move the ball for San Antonio, and they are
consistent with the leadership role we have historically
played in this arena.
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The mission of the San Antonio Medical Foundation

is to provide leadership and active stewardship of

our land and other assets to improve healthcare,
advance biomedical science and enhance
community well-being.
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